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SUDAN
This broader pattern of abuses also 
extended to El-Fasher, where me-
dics said RSF fighters killed four 
civilians including a child, while 
the Sudan Doctors Network recor-
ded four additional killings in the 
Al-Daraja neighborhood. 

The same area witnessed the ass-
assination of the state news agen-
cy director Taj Al-Sir Ahmed Sule-
iman and his brother inside their 
home, further heightening fears 
over targeted violence.

In West and South Kordofan, 
RSF-linked abuses continued as 
doctors warned of the unknown 
fate of dozens of women and chil-
dren trapped in Babnousa after he-
avy clashes. 

The Sudan Doctors Network la-
ter confirmed that over 100 fa-
milies from Babnousa and nearby 
villages, including children and 
pregnant women, are being held 
in severe conditions, with verified 
footage showing women beaten 

and humiliated over alleged ties to 
the army. 

Simultaneously, medics repor-
ted that RSF abducted around 150 
youths, including children, in 
South Kordofan despite RSF chief 
Mohamed Hamdan Dagalo announ-
cing a three-month humanitarian 
ceasefire. 

MSF also withdrew staff from 
Zalingei Hospital after a stret-
cher-bearer was killed by a stray 
bullet and four others were woun-
ded, underscoring the collapse of 
safe humanitarian access.

Fighting between the army and ar-
med groups escalated as the SAF 
recaptured Mabsut in South Kordo-
fan after clashes with RSF-alli-
ed fighters, and later liberated the 
Mabsuta area from SPLM-N (al-
Hilu) militia control. 

The army also conducted a precisi-
on strike on an SPLM-N (al-Hilu) 
training site near Kauda—denying 

claims that a school had been tar-
geted—and repelled an RSF attack 
on Babnousa in West Kordofan. 
Meanwhile, the death toll from 
a drone strike in South Kordofan 
rose to 47, and a separate bombing 
of the Nebe’ul Hanan kindergarten 
in Kalogi—carried out by Janjaweed 
and SPLM elements—killed more 
than 100 people, with only five of 
roughly 60 children surviving.

Across the south, at least 40 people 
were killed amid communal tensi-
ons, according to residents invol-
ved in burials, reflecting a rapidly 
deteriorating security landscape. 
In parallel, displacement surged 
as hundreds of unaccompanied 
children fleeing Darfur violence 
arrived in Tawila camp, where the 
UN recorded 354 new arrivals bet-
ween late October and November 
22, many having lost parents who 
were killed, detained, or disappea-
red along the route.

Witnesses reported that RSF fighters are de-
taining survivors of the Darfur siege for ran-
som, with those unable to pay beaten or kil-
led, echoing similar accounts from a Darfur 
city overrun by RSF units in late October whe-
re survivors were likewise held for ransom and 
many remain missing. 

Key Updates
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SOMALI

Key Updates

Security forces across Somalia and Puntland intensified 
counter-ISIS and counter-Al-Shabaab operations, includ-
ing the seizure of Marraagane well in Baallade valley—one 
of ISIS’s last positions in Bari region—and the arrest of lo-
gistics operative Cabdirisaaq Yaasiin “Sugulle” in the Cal-
miskaad mountains. 

Puntland also confirmed joint air–ground operations with 
AFRICOM and reported a direct strike on Habar Bajuuke. 
Meanwhile, new reports indicate ISIS leader Abdulqadir 
Muumin remains in the Cal Miskaad mountains despite in-
tensified offensives aimed at dismantling his remaining cells.

Al-Shabaab faced simultaneous pressure as the army’s 7th 
Battalion destroyed roadside IED sites around Afgooye, the 
242nd Battalion cleared militant hideouts between Cali Ya-
baal and Geeriile junction, and government troops with local 
fighters advanced toward Xawaadley in Middle Shabelle. 

In Lower Shabelle, NISA’s Gaashaan unit killed the Al-Sha-
baab commander responsible for IED construction, while 
a senior commander and his guards were killed near Cali 
Heele. NISA also announced the arrest of an 11-member 
Al-Shabaab cell accused of espionage and attack planning 
in Mogadishu and surrounding regions.

Joint federal–Jubbaland forces advanced on Jamaame along 
the main road and Jubba River to pressure Al-Shabaab’s hold 
on the town, followed by a Danab–Darawiish night raid that 
killed senior figure Faarax Jibriil and seven bodyguards. Ad-
ditional federal operations further expanded toward Middle 
Shabelle and Lower Juba as the government aimed to degra-
de militant leadership and secure key rural corridors.

Tensions surfaced with the army reporting that clan mi-
litias operating between Leego and Yaaqbariweyne have 
established links with Al-Shabaab, while a clan clash on the 
Hiiraan–Middle Shabelle border caused multiple casualties. 
Puntland separately accused federal officials of holding secret 
talks with Al-Shabaab, warning such engagement undermi-
nes security.

Somalia’s security landscape also intersected with interna-
tional concerns: the U.S. military denied reports claiming 
American ground raids in Baallade valley, Spain contributed 
€1 million to AUSSOM to counter instability risks, and AFRI-
COM affirmed heightened regional support under updated U.S. 
policy across Ethiopia, Somaliland, Puntland, and the wider 
Horn.

Additional operations killed eight 
ISIS militants in Daanyo valley 
and targeted 10–15 fighters hi-
ding in Habarbakuuje and Mareero 
cave networks during a joint Punt-
land–U.S. raid supported by MH-
60 helicopters and MQ-9 Reaper 
strikes. 
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NIGERIA
Nigeria’s security situation dete-
riorated sharply as armed groups 
carried out mass kidnappings 
across multiple states, including 
more than 30 people abducted in 
Borno and Kano, over 30 women 
and girls seized in a nighttime raid 
in Sokoto’s Wurno area, and the kil-
ling of an Anglican priest held capti-
ve after a month-long abduction. 

Parallel attacks continued in rural 
areas, with Kano residents rioting 
outside a police station deman-
ding the handover of suspected 
kidnappers. A JNIM video claimed 
the group’s first attack in Nigeria, 
filmed in Baruten LGA, Kwara State, 
while bandits were reported to have 
used a surveillance drone before a 
church assault in Kogi, where the 
pastor, his wife and others were la-
ter rescued. 

Military operations responded 
across the northwest between 
17–26 November, achieving major 
gains including the arrest of a key 
arms trafficker, the rescue of kid-
napped civilians, and the disrupti-
on of terrorist plots.

Additional actions included tro-
ops from 6 Brigade/OPWS arresting 
three suspected arsonists in Taraba’s 
Karim town, 12 Brigade rescuing six 
abducted worshippers in Kogi, and 
the army killing four militants in 
Taraba’s Usmanu village while ar-
resting a serving police officer al-
leged to be collaborating with the 
armed group. 

Delta State Police also arrested 
multiple suspects and seized il-
legal arms and stolen property in 
sweeping operations across Ughel-
li, Oghara, Sapele and Asaba.

Nigeria’s air campaign intensified as 
the Air Force conducted coordinated 
strikes in Katsina, destroying bandit 
structures, while a separate opera-
tion in Chibok disrupted an ongoing 
ISWAP attack, neutralising fighters 
and preventing further assaults. 
Strategic posture adjustments con-
tinued as GOC Maj-Gen Oluremi 
Fadairo pledged stronger measu-
res across the South-East during 
his first tour of 82 Division units, 
and President Bola Tinubu declared 
a nationwide security emergency 
following escalating killings and 
mass abductions. 

He later ordered 100,000 police of-
ficers withdrawn from VIP duties 
and redeployed to public security 
roles.

Nigeria also announced a renewed 
security partnership with the Uni-
ted States focused on counterter-
rorism and intelligence sharing, 
while rejecting claims of Christian 
persecution, even as Washington 
imposed new visa restrictions tar-
geting officials accused of violating 
religious freedoms.

Community tensions grew as Yobe 
State Police held a strategic securi-
ty conference to protect 150 pub-
lic schools and key infrastructure 
across 17 councils, and a Catholic 
priest, Rev. Emmanuel Ezema, was 
abducted in Kaduna amid ongoing 
ransom-driven kidnappings. 

President Tinubu granted asylum 
and protection to Guinea-Bissau 
presidential candidate Fernando 
Dia Da Costa at the Nigerian Em-
bassy following threats, prompting 
a request for ECOWAS security re-
inforcement.
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MALI
JNIM claimed multiple attacks and 
operations across Mali, including 
repelling a Malian army advance 
near Sikasso, killing seven FAMa 
soldiers and abducting nine more, 
and seizing weapons in clashes 
around the region. 

The group also claimed an as-
sault and seizure of the Zantiguila 
checkpoint in Koulikoro, about 50 
km from Bamako along the Bama-
ko–Ségou road, as well as attacking 
army positions between Koulikoro 
and Zantiguila. 

Additional claims included stri-
king an army convoy with an IED 
between Bla and Yangasso, targe-
ting an army vehicle near Djen-
né in Mopti, ambushing a convoy 
between Mourdiah and Mankana, 
and striking an army vehicle with an 
IED between Kidal and Anefis. Local 
sources said JNIM burned farmers’ 
machinery in Kokala. 

The group also released a video 
showing two abducted ORTM jour-
nalists—director Daouda Koné 
and cameraman Salif Sangaré—
kidnapped between Sévaré and 
Konna on 14 October. Two Egyp-
tians abducted by JNIM were later 
released without ransom after the 
group determined they were ordi-
nary traders. 

Meanwhile, FAMa reported de-
stroying a militant fuel depot in 
Sofara and positions east of Ti-
dermene through airstrikes, while 
pro-government channels said new 
operations were launched from Si-
kasso toward the Côte d’Ivoire bor-
der following recent troop deploy-
ments.

Fuel access improved gradual-
ly across central Mali as sever-
al escorted tanker convoys rea-
ched major towns despite jihadist 
blockades. 

A convoy reached Mopti to public 
celebrations after two months of 
severe electricity shortages, eight 
tankers arrived in San—restoring 
electricity for the first time in over 
two months—and the army escor-
ted tankers to Bamako, easing pro-
longed fuel shortages triggered by 
insurgent disruptions. Additional 
petrol deliveries were restored after 
tankers cleared customs, though a 
mild diesel shortage persists.
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JNIM activity surged across Burkina Faso with a series of at-
tacks and claims spanning multiple regions. The group re-
leased footage from a training camp and claimed the capture 
of VDP positions between Barsalogho and Kaya, in Dougouri, 
and in Fada N’Gourma, while also reporting the seizure of a 
VDP point in Tenkodogo and a post in Sebba. 

Additional statements said JNIM killed 10 VDP and seized ri-
fles, motorcycles and ammunition during assaults in Fada 
N’Gourma, and killed two VDP with equipment taken in Bon-
dokuy. 

The group further claimed seizing motorcycles and ammu-
nition in an assault on a military position in Tangaye, and 
capturing a military vehicle, rifles and ammunition in Na-
tiaboani. 

Local sources also reported that JNIM attacked Tiantiaka in 
Tibga commune, killing 10 civilians and burning numerous 
homes and shops, reinforcing the group’s expanding opera-
tional footprint across the country.

JNIM released an infographic claiming over 62 raids, 6 am-
bushes and 27 IED attacks during Jumada al-Awwal, repor-
ting 139 killed along with the capture of vehicles, motorcy-
cles and ammunition.

JNIM claimed responsibility for an IED attack on a military 
vehicle between Torodi and Makalondi, reporting casualti-
es among soldiers in a border corridor long affected by in-
surgent activity. 

MPLJ reportedly conducted additional landmine attacks 
around Agadem following earlier assaults, highlighting 
continued multi-actor militant pressure across vulnerable 
transit zones. 

Separately, Niger sent an 82-tanker fuel convoy to Ba-
mako under Nigerien–Malian military escort, breaking 
a two-month JNIM blockade; the convoy took 21 days 
to complete the 1,400 km journey, with Russia pledging 
160,000–200,000 tonnes of fuel support and Africa Corps 
units reportedly involved in escort duties.

BURKINA FASO

NIGER

MPLJ: MPLJ is an armed group in Niger that identifies
itself as the Patriotic Movement for Freedom and Justice.
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Escalating violence in northern Mozambique 
has displaced nearly 100,000 people, accor-
ding to the UN, as militant attacks spread into 
previously safe districts faster than aid agen-
cies can respond. 

IOM reported that 66,000 people fled from 
Memba to Erati between 16–22 November alo-
ne, underscoring the deteriorating security situ-
ation and growing risks to women and children. 
Persistent insurgent threats in Cabo Delgado 
also contributed to Britain’s withdrawal of 
$1.15 billion in backing for the TotalEnergi-
es-led LNG project, citing security concerns 
that continue to hinder operations and delay 
investment decisions.

Fighting intensified across eastern DRC as 
AFC/M23, FARDC, Wazalendo militia and 
at times Burundian forces clashed in Uvira, 
Walungu and Kabare ahead of the Washing-
ton peace-deal signing between Presidents 
Tshisekedi and Kagame. Fresh confrontations 
between M23 rebels and the army—supported 
by Wazalendo units—forced residents to flee 
multiple localities, driving new waves of dis-
placement in an already unstable region. 

Meanwhile, two major river-transport ac-
cidents occurred: one boat capsized on the 
Luangatshimo River in Kasai province, leaving 
at least 37 people missing, while another in-
cident in the northwest left around 20 people 
feared dead, with passengers still unaccounted 
for amid chronic overcrowding and unsafe tra-
vel conditions.

MOZAMBIQUE

DR CONGO

IOM: The International Organization for Migration 
is the leading international agency that works with 
countries to support safe and orderly migration.

M23: M23 stands for the March 23 Movement, an 
armed rebel group operating in the Democratic 
Republic of the Congo.
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KENYA
Seven people, including police reservists, were 
killed in coordinated cattle-rustling raids across 
multiple villages in Kenya’s Upper Eastern region, 
with authorities reporting simultaneous attacks by 
armed groups in an area long affected by livestock 
conflict. 

Meanwhile, a parliamentary inquiry accused Bri-
tish troops of repeated sexual misconduct and 
environmental damage during training deploy-
ments, describing their footprint as an “occupy-
ing presence”; UK officials expressed regret and 
said new allegations would be investigated

UGANDA
One person was killed at an opposition rally for 
presidential challenger Bobi Wine, according to 
police, heightening tensions ahead of political 
events. 

The UN condemned Uganda’s widening crackdown 
on opposition figures, reporting that hundreds of 
Wine’s supporters have been arrested and detained 
this year, warning that escalating repression thre-
atens political freedoms and undermines conditions 
for a credible vote.

Uganda received Russian engineering and naval 
equipment worth about $53 million during a 
UPDF handover ceremony attended by President 
Museveni and Russia’s ambassador. The package 
includes major assets intended to strengthen logi-
stics and naval capacity as Uganda deepens external 
defence partnerships.
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SOUTH AFRICA
South African authorities arrested multiple in-
dividuals in a widening investigation into Rus-
sia-linked recruitment networks. 

Police detained SAFM radio host Nonkulule-
ko Mantula and four others over an alleged 
foreign-influence plot, while another group of 
four men was intercepted attempting to travel via 
the UAE to join a foreign military. 

Separately, Duduzile Zuma-Sambudla resigned 
from parliament amid allegations she helped re-
cruit men to fight for Russia. 

Police also arrested four men suspected of being 
recruited to fight for Russia as they attempted to 
leave the country, as Pretoria intensified scrutiny 
of foreign-linked mobilisation networks.

The developments indicate that South Africa 
has markedly tightened its oversight of Rus-
sia-linked mobilization networks and adopted 
a more proactive internal security posture. The 
fact that the investigations also involve poli-
tical figures signals growing concern over the 
potential influence of external actors on do-
mestic institutions.

Key Updates

SENEGAL
The Senegalese navy conducted its first anti-ship 
missile test from a Walo-class offshore patrol 
vessel, marking a shift from a coastal patrol for-
ce toward a more capable blue-water navy. The 
successful live-fire trial significantly strengthens 
Senegal’s deterrence posture and naval projection 
capacity.

Student–security clashes escalated at Cheikh Anta 
Diop University as protesters demanded unpaid 
stipends and financial aid, reflecting rising pub-
lic frustration amid Senegal’s deepening financial 
crisis. 

The unrest comes as the IMF appointed Mercedes 
Vera Martin as its new mission chief and continues 
investigating how billions in previously undisclo-
sed public debt went undetected, with the country’s 
debt load reaching roughly 132% of GDP by the end 
of 2024.
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SUDAN
Sovereignty Council chief Abdel 
Fattah al-Burhan met Eritrean 
President Isaias Afwerki in Port 
Sudan to discuss strengthening bi-
lateral ties and enhancing political 
and security coordination as both 
countries face regional instability 
and shared border concerns. 

The government simultaneous-
ly announced its readiness to work 
with the UN to advance peace, im-
prove security, and facilitate huma-
nitarian access across conflict-af-
fected regions.

Burhan appealed to U.S. President 
Donald Trump to intervene to help 
end the war with the RSF, calling 
for pressure to halt external support 
for the paramilitary group and to 
push both sides toward a negotiated 
settlement. 

Consistent with this stance, he rei-
terated that the SAF will not enter 
talks unless the RSF fully disarms, 
insisting that any peace initiative 
that does not dismantle the RSF is 
“completely rejected.” He added 
that no political solution is pos-
sible while “the militia remains 
armed,” and separately stated that 
the Muslim Brotherhood “does not 
exist” and has no ties to the army or 
government.

The Sudan Doctors Network repor-
ted nine deaths in an RSF-led attack 
on a kindergarten in South Kordo-
fan, while the UN warned of wor-
sening child malnutrition in White 
Nile State, with 13% acute malnu-
trition in Tendelti and over 30% 
underweight children in El Jaba-
lain. Russia’s ambassador Andrei 
Chernovol said it is still too early to 

move the Russian embassy back to 
Khartoum despite Moscow’s sup-
port for Sudan’s efforts to restore 
state functions.

The government revived talks with 
Russia on establishing a 25-year 
Red Sea naval base capable of ho-
sting up to four vessels and 300 
personnel, while Sudan seeks ad-
vanced air-defense systems and Su-
30/Su-35 fighter jets in return. 

This prospective arrangement re-
flects the government’s attempt to 
secure long-term military infra-
structure and hardware amid on-
going conflict pressures.
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SOMALIA
Somalia announced several key 
political and diplomatic develop-
ments, including Petroleum Mini-
ster Daahir Shire confirming that 
major international energy firms—
among them U.S. companies—are 
now seeking to launch offshore oil 
exploration. 

The Federal Government also reaf-
firmed its commitment to maritime 
security, strengthening coastal co-
ordination to protect regional sea 
lanes and international shipping 
routes. Additionally, Somalia for-
mally joined the International Mo-
bile Satellite Organization (IMSO) 
to enhance maritime tracking and 
monitoring capabilities.

Federal authorities repatriated 165 
citizens stranded in Libya, inclu-
ding 27 children, in an EU- and 
IOM-supported operation. The 
government also offered Soma-
liland a revenue-sharing arran-
gement for the new e-Visa system 
introduced in September 2025, pre-
senting it as a step toward easing 
tensions. 

Minister Mahamuud Aydiid Dirir 
stressed that Mogadishu’s capital 
status cannot be claimed by any 
side, citing Article 9 and the need 
for full constitutional review by 
both houses of Parliament. 

President Hassan Sheikh confir-
med that Al-Shabaab members 

have attempted to register for NIRA 
national ID cards, arguing this 
could ultimately support biometric 
tracking and state oversight. He 
also announced the formation of a 
group of religious scholars within 
the army to reinforce discipline 
and ethical conduct.

Somalia deepened diplomatic en-
gagement with Kazakhstan and 
Uzbekistan as both countries re-
ceived credentials from newly ap-
pointed Somali ambassadors, mar-
king expansions in Central Asian 
outreach. 

Further regional cooperation 
emerged with Morocco as foreign 
and prime ministers signed key 
agreements on diplomacy, securi-
ty and development, while defence 
ministers from Somalia and Yemen 
met in Cairo to strengthen joint 
maritime security across the Red 
Sea and Gulf of Aden.

Somaliland–U.S. relations advanced 
through meetings between Presi-
dent Abdirahman “Cirro,” AFRICOM 
commander Gen. Dagvin Anderson, 
and senior U.S. diplomats to discuss 
enhanced security cooperation. So-
malia–Germany ties also grew as 
Berlin formally recognized Soma-
lia’s diplomatic passport for entry 
and residence after earlier signals 
that recognition was under consi-
deration.

Political friction intensified abroad 
as President Donald Trump halted 
TPS protections for Somali nati-
onals, citing an alleged security 
threat from a Minnesota-based 
Somali group, while ordering a re-
view of Green Card approvals for 
Somalis and citizens from 18 other 
“high-concern” countries. U.S. 
authorities also prepared targeted 
operations in Minnesota against 
undocumented Somali immigrants. 
Congresswoman Ilhan Omar con-
demned Trump’s rhetoric, and 
Somali citizens widely criticized 
his remarks calling Somalia “stin-
king,” while Prime Minister Ham-
za Abdi Barre urged the country to 
move on from such comments.

Sweden charged a 23-year-old 
Swedish-Syrian man for attempting 
to travel to Somalia to join Islamic 
State and for funding the group via 
cryptocurrency. Meanwhile, an in-
vestigative report in the U.S. said 
Somali-linked networks in Min-
nesota diverted millions from Me-
dicaid social-care programs, with 
some of the stolen funds allegedly 
reaching Al-Shabaab through illi-
cit channels.

Morale-affecting cuts emerged as 
more than 680 UN staff working in 
Somalia were laid off in 2025 due 
to funding shortages impacting 
humanitarian relief, protection 
and support programs nationwide.

Witnesses reported that RSF fighters are de-
taining survivors of the Darfur siege for ran-
som, with those unable to pay beaten or kil-
led, echoing similar accounts from a Darfur 

Key Updates
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Authorities said Sudanese refugees will be treated 
as Libyans with access to schools and hospitals, fra-
ming the move as a humanitarian response to rising 
regional displacement even as deportations of other 
Sub-Saharan migrants increase.

 The World Food Programme resumed full humani-
tarian assistance for Sudanese refugees after earlier 
funding gaps, supporting more than 400,000 arri-
vals, with numbers expected to surpass 500,000 by 
year-end as fleeing populations continue crossing 
into Libya.

ICC defendant Al Hishri, accused of overseeing tor-
ture and abuse at Mitiga prison, requested release 
pending trial, part of broader international investi-
gations into Libyan crimes dating back to 2011. 

At the same time, Greece rejected the Turkey–Libya 
maritime pact as “legally non-existent,” with Defen-
ce Minister Nikos Dendias warning that Athens will 
not tolerate attempts to impose its terms or alter 
maritime boundaries affecting Greek islands.

ICC: The International Criminal Court (ICC) is a permanent tribunal 
responsible for prosecuting the most serious international crimes, 
including war crimes, crimes against humanity, and genocide.

LIBYA
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Nigeria’s political landscape continued to shift 
as the PDP issued formal expulsion certificates 
to FCT Minister Nyesom Wike and ten others, 
reaffirming their removal from the party follow-
ing an NWC meeting that deepened internal fra-
ctures ahead of broader political realignments. 

President Bola Tinubu nominated former mi-
litary chief Gen. Christopher Musa as defence 
minister amid rising mass kidnappings, while 
outgoing minister Mohammed Badaru Abu-
bakar resigned on health grounds. Tinubu later 
appointed Musa formally, reinforcing a securi-
ty-heavy orientation within the cabinet.

A new RPI Policy Index ranked Nigeria among 
Africa’s widest gaps between policy delivery 
and public trust, placing the country in the 
“Strugglers” tier with a score of 52.3—high-
lighting persistent governance challenges de-
spite partial policy successes. 

The UN warned of record hunger driven by mi-
litant attacks and aid cuts, noting that nearly 
one million people depend on WFP assistance 
and over 300,000 children face heightened risk 
as funding shortages force nutrition reductions. 

Nigeria’s central bank imposed tighter 
cash-withdrawal limits beginning January 
2026—capping weekly withdrawals at 500,000 
naira for individuals and 5 million for compa-
nies—to curb money laundering and mitigate 
security risks, while removing fees on excess 
deposits.

Nigeria’s telecom sector continued its rapid 
expansion, growing 21.49% in Q3 2025 as sub-
scribers reached 220 million, up from 169.3 
million at the start of the year. Meanwhile, 
Nigeria’s state-owned DICON-D7G delivered 
its first batch of nearly 1,000 DG-103 assault 
rifles—locally licensed variants of the AK-103—
marking a milestone toward domestic small-
arms production. 

Separately, troops reported stabilisation pro-
gress in Taraba and Kogi after arsonist arrests 
and abduction rescues, while the Church of Ni-
geria confirmed the killing of an Anglican priest 
held captive in the northwest.



19 clashreport.com



20 clashreport.com

ETHIOPIA

Uganda announced a halt to granting refugee status to 
nationals from countries without active conflict, in-
cluding Somalis, Eritreans and Ethiopians. Minister 
Hilary Onek said the system must prioritize individu-
als fleeing verified war zones, marking a shift in eligi-
bility rules with direct implications for regional mobility 
and asylum access.

The Ethiopian Human Rights Commission met Soma-
li Region President Mustafe Cagjar in Jigjiga, issuing 
directives focused on protecting civil rights and urging 
the regional administration to strengthen accountability 
mechanisms. 

The directives call for addressing reported abuses 
through concrete institutional reforms, reinforcing 
oversight structures within the region.

Ethiopia and the UAE reaffirmed their intention to de-
epen bilateral ties as Ambassador Jamal Beker presen-
ted his credentials in Abu Dhabi, with the UAE pledging 
continued support for Ethiopia’s development efforts 
and broader regional integration.

THE CURRENT LANDSCAPE IN LIBYA SHOWS THAT THE COUNTRY’S SECURITY ARCHITE-
CTURE REMAINS FRAGILE UNDER FRAGMENTED STATE AUTHORITY AND MOUNTING RE-
GIONAL PRESSURES, WHILE POLITICAL AND ECONOMIC ENGAGEMENT WITH EXTERNAL 
ACTORS HAS BECOME A KEY TOOL FOR MANAGING THIS FRAGILITY AND REBUILDING IN-

STITUTIONAL CAPACITY.
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ALGERIA
Algeria’s armed forces entered a period of heightened 
turbulence after President Abdelmadjid Tebboune or-
dered a sweeping reshuffle of top defence leadership, 
deepening uncertainty within one of Africa’s strongest 
militaries and signalling shifting power dynamics insi-
de the security establishment.

Leaders meeting in Algeria called for reparations from 
Western nations for colonial-era crimes, insisting 
that restitution is an obligation rather than a favour 
and urging concrete mechanisms to return stolen we-
alth and address historical injustices. 

In a separate development, France criticised an Alge-
rian court’s decision to uphold a seven-year sentence 
for French journalist Christophe Gleizes, saying its di-
plomatic appeals had been ignored.

Nigeria and Algeria strengthened institutional ties as 
Algeria’s customs chief pledged enhanced cooperati-
on with Nigeria on training, modernisation and trade 
facilitation during meetings with visiting senior cust-
oms officers in Algiers, part of broader efforts to de-
epen cross-border coordination and improve regional 
enforcement capacity.

Algeria and Egypt signed 18 agreements and memo-
randums across multiple sectors during their High 
Joint Committee meeting, aiming to boost cooperation 
and raise bilateral trade to $5 billion.
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Tunisia intensified its crackdown on opposition figures as 
police arrested senior opposition leader Nejib Chebbi to 
enforce a 12-year conspiracy sentence—part of a sweeping 
case in which more than 40 politicians, lawyers and busi-
ness figures received sentences of up to 45 years. 

Authorities also detained opposition figure Ayachi 
Hammami to enforce a five-year sentence for conspiracy 
against state security.

The arrests follow earlier appeals court rulings that han-
ded lengthy prison terms to numerous government critics 
amid mounting public protests and heightened pressure 
under President Saied’s rule.

South Africa and Mozambique signed a landmark energy 
cooperation agreement in Maputo aimed at accelerating 
shared infrastructure projects and expanding bilateral 
power trade—an initiative officials hailed as a major step 
toward strengthening regional energy security. 

President Cyril Ramaphosa travelled to Maputo for the 4th 
Bi-National Commission at the invitation of President Da-
niel Chapo, reinforcing deepening diplomatic and techni-
cal ties between the two countries.

TUNISIA

MOZAMBIQUE
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GUINEA-BISSAU

ECOWAS mediators also met transitional lea-
ders as they pushed for a roadmap to restore 
constitutional order. Nigeria granted asylum 
and protection to opposition candidate Fernan-
do Dias da Costa—who reported threats follow-
ing the coup—sheltering him in its embassy as 
political rivals sought safety amid junta rule.

Key Updates

Guinea-Bissau underwent a rapid power shift after 
the military ousted President Umaro Sissoco Embaló, 
arrested him, and blocked the publication of electi-
on results. The junta named Chief of Staff Gen. Horta 
Inta-A Na Man as transitional head of state for one 
year, installed five army officers in government, ban-
ned protests, and lifted the night curfew as it tightened 
control in the capital, which remained paralysed in the 
immediate aftermath of the coup. 

The electoral commission later announced it could 
not complete the 23 November presidential vote after 
armed men seized ballots, tally sheets and destroyed 
servers. Embaló left the country after his detention—
first heading to Senegal and later appearing in Braz-
zaville—marking his first public relocations since the 
takeover.

Regional and international responses intensified. The 
African Union suspended Guinea-Bissau with im-
mediate effect, citing the unconstitutional change of 
government. ECOWAS “unequivocally condemned” the 
coup, warning that another military takeover deepens 
instability in West Africa after recent ruptures in Mali, 
Burkina Faso and Guinea. 
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A U.S.-brokered agreement was signed bet-
ween DR Congo and Rwanda to end eastern 
fighting and open access to critical minerals, 
with President Trump praising the “courage” 
of both leaders. Washington confirmed that 
several key elements of a prior U.S.-backed 
plan agreed in June remain unimplemented, 
even as Trump hosted both leaders in an inten-
sified diplomatic push toward a durable settle-
ment. 

Separately, Trump’s name was added to the 
U.S. Institute of Peace sign ahead of the ce-
remony, following earlier administration at-
tempts to assert control over the institution. 
In civil society developments, a rights group 
filed a lawsuit in the United States accusing 
Apple of sourcing conflict minerals tied to 
child labour, forced labour and armed groups 
in Congo; Apple strongly denied the allegations, 
asserting that its supply-chain standards prohi-
bit materials linked to exploitation or conflict. 

Health officials in the DRC also declared the 
latest Ebola outbreak over after causing at 
least 34 deaths since August, noting that sur-
veillance will continue as affected areas tran-
sition back to routine monitoring.

President Samia Suluhu Hassan defended 
security forces after post-election violence 
left several people dead, rejecting an EU parlia-
mentary vote to suspend aid and insisting that 
police actions were lawful. 

Heightened tensions prompted the govern-
ment to cancel Independence Day celebrations 
and redirect funds toward repairing infra-
structure damaged during the unrest. Prime 
Minister Mwigulu Nchemba said reconstructi-
on was a priority as the country faced mounting 
fiscal and social pressures.

DR CONGO

TANZANIA
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CAMEROON
Cameroon’s political landscape grew increasingly 
volatile as opposition leader Anicet Ekane, 74, 
died in detention months after his October arrest 
on insurrection charges, prompting intensified 
criticism of government crackdowns and renewed 
scrutiny of the treatment of political detainees. 

Tensions also rose after opposition figure Issa 
Tchiroma Bakary fled to Gambia following the 
disputed election; Gambian authorities confirmed 
he arrived on 7 November and is being hosted on 
humanitarian grounds to ensure his safety amid 
escalating political strain.

CÔTE D’IVOIRE
Côte d’Ivoire rejected online claims suggesting 
the presence of an Azawad movement inside the 
country, stating that circulating images are unau-
thenticated and may be AI-generated. Officials 
stressed that security services found no evidence of 
any Azawad-linked office or activity on Ivorian ter-
ritory.
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SOUTH AFRICA

Tensions with Washington esca-
lated sharply after President Cy-
ril Ramaphosa condemned former 
U.S. president Donald Trump’s call 
to bar South Africa from future G20 
summits. Washington later con-
firmed Pretoria’s exclusion from 
the 2026 G20 summit, appointed 
Poland as the replacement partici-
pant, and cited allegations of “white 
genocide” and South Africa’s refusal 
to symbolically hand over the presi-
dency—claims Pretoria rejected as 
politically motivated. 

Domestically, Pretoria rolled out 
its “Butterfly Strategy,” a new di-
plomatic posture seeking trade ag-
reements across Asia, the Middle 
East, Latin America and Africa to 
reduce dependence on the United 
States. 

Meanwhile, a new U.S. Senate bill 
proposing a two-year AGOA exten-
sion called for South Africa’s rem-
oval from the programme, adding 
further pressure on President Ra-
maphosa. Manufacturing sentiment 
also fell to its lowest level since the 
pandemic as weak demand, persi-
stent power constraints and decli-
ning orders deepened concerns over 
South Africa’s economic trajectory.

South Africa and the UK faced un-
certainty over a $1 billion British 
debt-guarantee facility for the 
energy transition, with London 
reconsidering whether to keep the 
pledge active as Pretoria’s transi-
tion plan stalls.

Japan also entered talks to pro-
vide additional support for South 
Africa’s energy-sector overhaul, 
reflecting growing international in-
volvement in stabilising the coun-
try’s generation capacity and utility 
reforms.

South Africa achieved soft-power 
recognition as six local wine esta-
tes ranked among the world’s top 
vineyards in the 2025 World’s 50 
Best Vineyards list, highlighting 
the country’s leadership in African 
winemaking and its rising global 
tourism appeal.

SOUTH AFRICA REITERATED THAT IT WOULD NOT YIELD TO U.S. PRESSURE OR ACCEPT ACCU-
SATIONS OF RACIAL DISCRIMINATION. THE RIFT FOLLOWS DETERIORATING BILATERAL RE-
LATIONS EVIDENT AT THE G-20 AND RAISES CONCERNS ABOUT FUTURE POLITICAL AND ECO-

NOMIC ENGAGEMENT.
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SOMALIA
Somalia’s offshore hydrocarbon prospects gai-
ned momentum as several international com-
panies—including U.S. firms—began pursuing 
exploration opportunities, according to Petrole-
um Minister Daahir Shire. 

The Federal Government also expressed readiness 
to share e-Visa revenues with Somaliland in an 
effort to ease political tension and promote co-
operative management of travel and immigration 
services.

Spain approved a €1 million contribution to 
the AUSSOM mission to help address financial 
shortfalls and support regional security. 

Federal authorities repatriated Somali migrants 
stranded in Libya following months of coordina-
tion with the EU and IOM, reflecting ongoing in-
vestment in mobility management and humani-
tarian support systems.

The AUSSOM is an African Union–led peace and 
stabilization mission deployed from January 
2025 to support Somali security forces and help 
stabilize Somalia. Its mandate includes strengt-
hening federal and state-level security insti-
tutions, assisting in the transition from ATMIS, 
improving coordination against Al-Shabaab, 
and enhancing the protection of key populati-
on centers and strategic corridors. The mission 
also works to expand joint operations, accelerate 
force integration, and provide operational men-
toring to Somali units, while supporting huma-
nitarian access and helping lay the groundwork 
for longer-term political and security reforms.

AUSSOM:

LIBYA
Major U.S. and European oil firms qualified for 
Libya’s first exploration bidding round in 18 years, 
signalling a cautious return to Libya’s energy sector 
as authorities seek to revive long-stalled upstream 
activity. 

The eastern government also signed an executive 
agreement with Türkiye’s GECERT to conduct te-
chnical studies for large-scale renewable-energy 
projects, marking another step toward diversify-
ing the country’s long-term energy portfolio.

The Central Bank reported 11-month revenues of 
115.4 billion dinars, highlighting Libya’s continued 
dependence on oil and the mounting pressure on 
foreign-exchange reserves following recent decli-
nes in crude income.
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ETHIOPIA

SOUTH SUDAN

Work has begun on East Africa’s largest railway tra-
ining facility in Ethiopia, led by the national railway 
corporation. 

The project aims to strengthen the country’s ambition to 
become the region’s rail hub by enhancing technical skills, 
operational capacity and long-term transport integration.

President Salva Kiir dismissed petroleum undersecreta-
ry Deng Lual Wol and reinstated Chol Thon Abel, marking 
the fourth swap between the two officials in less than two 
months. 

The repeated reshuffles highlight persistent instability 
within the ministry during a period of rising operational 
and governance pressures in the oil sector.

South Sudan secured $50 million 
from the Green Climate Fund for a 
climate-adaptation project focused 
on water management, sustainable 
agriculture and disaster-risk reduc-
tion in flood-prone regions, repre-
senting a significant investment in 
resilience-building amid moun-
ting environmental vulnerabilities.

Key Updates
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MOROCCO

Spain and Morocco highlighted the strategic impor-
tance of their bilateral partnership during an econo-
mic meeting in Madrid, with Morocco’s prime mini-
ster describing the relationship as a key bridge between 
Africa and Europe. 

In parallel, Morocco deepened defence ties with the 
United States after Washington awarded a $303.6 
million FMS contract to Northrop Grumman for F-16 
radar repair and support, naming Morocco as the sole 
African beneficiary. 

The Royal Moroccan Air Force also ordered ten Airbus 
H225M Caracal helicopters to replace ageing SA330 
Pumas and enhance search-and-rescue and air-mo-
bility capabilities, with the deal including long-term 
sustainment support for the country’s C-130 fleet.

Morocco secured a $420 million agreement with Japan 
to upgrade irrigation systems, strengthen water ma-
nagement and support agricultural production, part of 

national efforts to counter worsening drought, bolster 
rural resilience and improve long-term food security.
 
Authorities also announced plans to meet 60% of Mo-
rocco’s drinking-water needs through desalination by 
2030—up from 25% today—with renewable-powered 
plant tenders set to launch next year as the country 
confronts prolonged drought conditions. 

The African Development Bank approved a €450 milli-
on partial credit guarantee to help OCP raise up to €530 
million for its 2023–2030 green investment programme, 
funding projects to cut emissions, expand renewables 
and improve water and soil sustainability.

Finally, Morocco is preparing to launch a long-awa-
ited tender for the country’s first LNG regasification 
plant on the Mediterranean coast, which will supply 
existing and future gas-fired power stations and sup-
port national energy-security objectives.

THE GOVERNMENT ADDITIONALLY COMMITTED $7.8 BILLION TO BUILD A CLEAN, MULT-
IMODAL PUBLIC-TRANSPORT SYSTEM BY 2029, AIMING TO MODERNISE URBAN MOBILITY, 

CUT EMISSIONS AND EXPAND MASS-TRANSIT LINKS ACROSS MAJOR CITIES.



33 clashreport.com

NIGERIA
Nigeria launched major energy-se-
ctor initiatives, opening bidding 
for 50 oil and gas blocks aimed at 
unlocking 2 billion barrels in new 
reserves, attracting $10 billion 
in investment, and adding up to 
400,000 barrels per day to natio-
nal output. 

A parallel announcement opened 
50 blocks with the same invest-
ment target, reinforcing Nigeria’s 
push to revive upstream activity 
and strengthen long-term energy 
prospects. The country also com-
pleted the $5 billion headquarters of 
the African Energy Bank, setting the 
stage for large-scale capital mobi-
lisation for continental energy pro-
jects and boosting Africa’s financial 
autonomy. 

The Dangote Refinery secured a 
1.5-billion-litre monthly petrol 
supply plan to stabilise national 

availability through early 2026, 
advancing the goal of ending fuel 
imports.

New data showed fuel imports falling 
as domestic refining and gas-pro-
cessing capacity expanded, suppor-
ted by growing clean-transport 
investment and broader ener-
gy-security reforms. 

Nigeria will additionally recei-
ve its first locally owned offsho-
re storage unit with a one-milli-
on-barrel capacity, strengthening 
crude-handling independence and 
supporting upstream expansion. 
Poor port infrastructure, however, 
continues to cause major revenue 
losses as shippers divert traffic to 
Ghana, Togo and Benin due to con-
gestion and outdated facilities.

The cabinet approved a fiscal plan 
projecting a 2026 budget of roug-

hly 54.5 trillion naira ($37.7 billi-
on), including a 20.1 trillion naira 
deficit and debt-service costs of 
15.9 trillion naira. The national 
content board launched a $100 
million equity fund to expand local 
participation in the energy sector, 
saying compliance rules will tigh-
ten next year.

Nigerian GDP grew 3.98% in Q3—
slowing from 4.23% in Q2—as in-
flation and tight monetary policy 
weighed on activity, though ser-
vices, agriculture and higher oil 
output supported overall growth. 
The NNPC–Heirs Energies joint 
venture revived an onshore gas 
well in OML 17, boosting Niger 
Delta power generation and im-
proving local energy supply.
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West African Resources submitted an alterna-
tive proposal after the government sought an 
additional 35% stake in the planned 220,000-
oz/yr Kiaka mine. 

The revised plan increases national participation 
and state revenue without further equity trans-
fer, while operations at Sanbrado and Kiaka 
continue uninterrupted and the company’s 
2025 production targets remain unchanged.

The military government escalated its con-
frontation with France’s Orano, accusing the 
company of predatory behaviour and environ-
mental crimes after officials found 400 barrels 
of radioactive material near Madaouela. 

Authorities warned that Orano could face cri-
minal proceedings as tensions over uranium 
governance intensify. Orano separately issu-
ed warnings that a recent uranium shipment 
from the expropriated SOMAIR mine posed 
major safety and security risks, citing possible 
diversion of radioactive material and violations 
of international transport standards.

Niger’s junta moved decisively to end France’s 
decades-long dominance in the uranium sec-
tor by directing output from the Somaïr mine 
straight to the global market rather than th-
rough Orano. 

The decision represents the country’s sharpest 
resource-policy shift since the takeover, aiming 
to reclaim sovereign control and capture full 
export value. 

Officials further signalled greater autonomy 
by announcing plans to sell uranium directly 
on the international market, describing the 
strategy as a reassertion of national ownership 
over Niger’s strategic nuclear assets.

BURKINA 
FASO

NIGER
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Mali recovered approximately 761 billion CFA francs ($1.2 
billion) in unpaid dues from mining firms following a sec-
tor-wide audit under the new mining code. Authorities re-
ported the recovery strengthens fiscal oversight in a sec-
tor critical to exports and macroeconomic stability, with 
the government stating the new framework could add 586 
billion CFA francs in annual revenue. 

Barrick Mining reached a 244 billion CFA francs ($430 
million) settlement with the government to resolve dis-
putes linked to its gold mines, lifting provisional admini-
stration at Loulo-Gounkoto and restoring full operational 
control as Mali drops all charges and moves to release de-
tained employees.

 Mali also made its first lithium export from the Bougouni 
mine—28,950 tonnes of 5.39% Li2O spodumene concen-
trate worth about $24 million—marking the country’s 
formal entry into the global lithium market.

Regionally, traders expect a mixed week for African cur-
rencies: Nigeria, Ghana and Kenya are likely to remain 
steady against the dollar, Uganda’s shilling may strengthen, 
and Zambia’s currency could face renewed pressure.

Ghana announced plans to begin construction of its first 
nuclear power plant in 2027 on a dual-site layout, marking 
a major shift in its long-term energy strategy and signalling 
the country’s entry into Africa’s expanding nuclear-energy 
landscape. 

The government also moved to take control of a major 
offshore block estimated to hold 1.5 billion barrels of oil, 
aiming to increase national oversight of one of its most 
valuable undeveloped deepwater assets.

In the mining sector, Hamak Strategy signed a binding 
term sheet for exclusive rights to acquire the Akoko gold 
licence—holding over 250,000 oz of defined gold—at an 
implied valuation of roughly $8–$10 per contained ounce. 

Meanwhile, inflation eased for the 11th consecutive month, 
dropping to 6.3% in November from 8% in October, driven 
primarily by lower food inflation.

MALI

GHANA
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KENYA

Kenya’s challenge to the suspended EU trade 
deal underscores both its reliance on export 
markets and its exposure to shifting external 
conditions. Its IMO bid and reworked U.S. he-
alth partnerships highlight a broader effort to 
safeguard—and recalibrate—its international 
standing.

Key Updates

Kenya will appeal a regional court ruling that suspen-
ded its trade deal with the EU, with Trade Minister Lee 
Kinyanjui warning the judgment threatens $1.56 billi-
on in annual exports and risks undermining key Euro-
pean market access. 

Nairobi is also fighting to retain its seat on the IMO 
Council as Nigeria and South Africa mount strong 
competing bids, turning the race into a major diploma-
tic test for maritime influence.

The United States expanded its health cooperation 
with Kenya through two major agreements: a five-year 
deal granting over $1.6 billion under the Trump admi-
nistration’s “America First” global health plan, and 
a separate $2.5 billion agreement replacing dismantled 
USAID health programs, signalling a broad restructu-
ring of U.S. assistance frameworks.

Kenya turned to China for financing a $1.5 billion hig-
hway project after a U.S. funding setback, allowing the 
country to advance one of its largest road develop-
ments in recent years and highlighting Beijing’s re-
newed infrastructural influence in East Africa. 

Economic pressures remain high, with public debt 
surpassing 68% of GDP—placing the country at risk 
of distress according to the World Bank—as repay-
ment costs climb and revenue performance weakens.

The government agreed to sell a 15% stake in Safari-
com to Vodacom for approximately $1.6 billion, giving 
the buyer a controlling share pending regulatory and 
parliamentary approval. The finance minister said 
proceeds will serve as seed capital for infrastructure 
investment and Kenya’s sovereign wealth funds.

Regionally, Kenyan industrialist Narendra Raval ope-
ned a $550 million steel plant in Tororo, Uganda—his 
first major venture outside Kenya—expanding East 
Africa’s steel-production capacity and strengthening 
the wider manufacturing value chain.
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GUINEA-BISSAU
Guinea recorded a historic economic milestone as 
the long-delayed Simandou iron-ore megaproject 
finally shipped its first cargo to China. 

The $23–24 billion complex, home to the world’s 
largest undeveloped high-grade deposit, official-
ly launched after years of suspension, policy re-
sets and new rail-port infrastructure, positioning 
Guinea as a major supply challenger to Australia 
while reinforcing China’s long-term strategic mi-
neral influence.

MOZAMBIQUE
Swiss prosecutors charged Credit Suisse with 
failing to prevent money laundering tied to lo-
ans issued for Mozambique’s tuna-fishing fleet, 
a scheme that triggered a major debt scandal in-
volving illicit payments, weak compliance con-
trols and financial misconduct linked to the con-
troversial borrowing program.

In the LNG sector, TotalEnergies announced that 
partners in the $20 billion Mozambique LNG proje-
ct will inject additional equity to replace financing 
previously provided by UK and Dutch export credit 
agencies, which together accounted for around 
10% of the project’s original $15.4 billion external 
funding.
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Ivanhoe Mines began heating its 500,000-tpa 
direct-to-blister copper smelter at the Ka-
moa-Kakula complex—described as Africa’s 
largest and most efficient—marking a major 
step toward on-site processing that will re-
duce reliance on external smelters and sup-
port rapid expansion at the high-grade copper 
operation. 

First concentrate feed is expected before year-
end, reinforcing the DRC’s position as a central 
player in global copper supply chains.

DR CONGO

Uganda announced one of its largest energy 
breakthroughs in a decade after the state oil 
company identified nine promising wells and a 
600-million-barrel crude discovery in the Ka-
suruban block, potentially expanding resour-
ces across the Albertine Rift. 

The petroleum regulator said recoverable oil re-
serves have risen to 1.65 billion barrels, up from 
1.4 billion, strengthening the country’s posi-
tion as Africa’s newest emerging energy hub. 

Progress continued on the $5 billion East Afri-
can Crude Oil Pipeline, which has reached 
75% completion, marking a major step tow-
ard Uganda’s first oil exports and moving the 
long-delayed project closer to operation after 
years of political and logistical hurdles.

Tanzania confirmed that construction of its 
long-delayed $10 billion port project will begin 
in December after a decade of stalled negotia-
tions. 

The launch signals a major shift in national infra-
structure strategy and aims to position the coun-
try as a leading maritime hub in East Africa.

UGANDA

TANZANIA
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A proposed overhaul of South Africa’s financial sy-
stem could unlock up to 5 trillion rand ($293 billion) 
for infrastructure and clean-energy projects, comple-
menting the National Development Plan’s target of 4.8 
trillion rand in public–private infrastructure funding by 
2030. 

France approved a €300 million loan for Transnet to 
support clean-energy upgrades and ease freight and 
port bottlenecks as logistics constraints continue to 
weigh on economic performance.

Corporate expansion accelerated across multiple sec-
tors. Pepkor gained approval to acquire a fintech plat-
form and enter the banking space, expanding its foot-
print in South Africa’s consumer economy. 

Naspers intensified its global expansion strategy by 
increasing investments in Europe, Latin America and 
India. Ralph Lauren Corporation acquired full owners-
hip of South Africa’s iconic Polo brand, consolidating 
the label under the American fashion house. Vodacom 
agreed to acquire control of East Africa’s largest telecom 
operator, Safaricom, in a $2.1 billion deal.

Significant mining and energy developments also un-
folded. Billionaire Robert Friedland opened the first 
phase of a $2 billion platinum-group metals mine—ne-
arly 40 years in development—adding major new capa-
city to one of the world’s key PGM hubs. 

Exxaro acquired majority stakes in two re-
newable-energy plants in a R1.8 billion deal, almost 
doubling Cennergi’s operating capacity and accelera-
ting its transition beyond coal. Pan African Resources 
began assessing a R2.8 billion expansion of its Mintails 
tailings operations to boost annual output to nearly 
100,000 oz. Sibanye-Stillwater concluded a three-year 
wage agreement across its gold operations. 

Harmony Gold—through South Africa–Australia co-
operation—committed up to $1.75 billion to develop 
Australia’s Eva Copper project, diversifying the miner 
into the copper market. Coal export volumes remained 
flat at a projected 56.4 Mt for 2025, slightly below last 
year’s 56.9 Mt, as logistical constraints limit growth.

Transport and logistics investment surged as Traxti-
on announced a 3.4-billion-rand ($199 million) pro-
gramme to purchase new locomotives and wagons, 
preparing to operate freight services on national main-
lines newly opened to private operators.

Armscor named Milkor as the preferred supplier of 
new APCs for the SANDF after a contested procure-
ment process, stating that the Bushcat MRAP selection 
followed transparent procedures.

SOUTH AFRICA
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Namibia’s Health Ministry announced plans to 
hire more than 2,000 staff—1,713 clinical and 337 
non-clinical workers—to ease overcrowding in 
public facilities and improve nationwide service de-
livery.

The expansion aims to address long-standing per-
sonnel shortages and strengthen capacity across the 
national health system.

China handed over a satellite ground-data receiving 
station to Namibia, significantly enhancing national 
remote-sensing capability, strengthening the coun-
try’s technological infrastructure and deepening its 
fast-growing aerospace partnership with Beijing. 

In the infrastructure and development sphere, the 
African Development Bank plans to provide approxi-
mately $1.78 billion in financing for transport, ener-
gy and water projects under its 2025–2030 country 
strategy. Namibia also advanced its renewable-energy 
transition as state utility NamPower issued tenders for 
six large solar IPPs and a major battery-storage pro-
ject to expand on-grid capacity.

NAMIBIA

SENEGAL ANGOLA
The IMF said significant progress is being made 
toward a new loan programme while probing hidden 
liabilities that contributed to Senegal’s severe debt 
distress. Bank of America warned that an external 
debt restructuring is increasingly likely by late 2026 
as Dakar grapples with billions in undisclosed obli-
gations and remains in extended discussions with the 
Fund. 

Meanwhile, lawmakers announced that the Minis-
try of Trade and Industry’s 2026 budget will triple 
to approximately $569.5 million, marking a major 
expansion of sectoral funding.

President João Lourenço inaugurated Angola’s first 
non-associated gas project with the launch of the 
$4 billion New Gas Consortium processing plant in 
Soyo, marking a major milestone in diversifying the 
energy sector beyond crude. 

The facility strengthens domestic gas supply, enhances 
energy security and advances Angola’s long-term mo-
netisation strategy. In parallel, the government rea-
ched an agreement in principle with JPMorgan to roll 
over a $1 billion loan due at year-end, easing short-
term repayment pressure and supporting broader 
debt-management and fiscal-stability efforts.
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ZIMBABWE
Sudan, Zimbabwe and Burundi ranked among the countries losing the most purchasing power in 2025, with 
surging inflation sharply eroding household incomes and weakening consumer affordability across all three 
economies. The deterioration reflects broader macroeconomic instability and persistent cost-of-living pressures.

Zimbabwe plans to raise gold royalties under its 2026 budget to capture more revenue from record bullion pri-
ces, aiming to bolster fiscal buffers as global demand for precious metals climbs. 

Authorities also intend to phase out the US dollar and transition to a single national currency by 2030, focusing on 
building FX reserves and stabilising monetary conditions to support a full exit from dollarisation. 

The government announced a strict new mining policy that will revoke licences from operators failing to meet 
environmental standards, signalling one of the country’s toughest enforcement regimes and a major shift tow-
ard tighter sector oversight. 

Zimbabwe additionally forecasts economic growth to slow to around 5% in 2026 due to global headwinds, after 
estimating 6.6% growth this year driven by post-drought recovery in agriculture and mining.
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A Chinese premier will visit Zambia for the first time in 
28 years as the country emerges from a severe financial 
crisis, signalling renewed Chinese diplomatic engagement 
and strategic interest in Lusaka’s recovery. The visit un-
derscores Beijing’s intent to deepen ties across governance, 
infrastructure and long-term economic cooperation.

Zambia is attracting fresh investment attention as Galileo 
Resources began drilling at the Molefe copper project after 
signing a conditional cooperation and development agre-
ement with Jubilee Metals on November 27, strengthening 
activity in one of the country’s key mineral belts. 

The government also launched a $1.6 billion national pro-
gramme to expand electricity access for 1.6 million people 
and provide clean-cooking solutions to 300,000 house-
holds over five years, marking a major step toward inclu-
sive energy development.

NexMetals obtained full ownership of the Selebi and Sel-
kirk copper-nickel-cobalt-PGE assets after completing a 
$25 million milestone payment to BCL’s liquidator, gran-
ting the company unrestricted control of the projects.

 Lucara awarded the final major contract for the Karowe 
Underground Project to Group R Mining, covering all la-
teral development from shafts to the orebody— including 
extraction levels, crushing chambers, ore bins, pump stations 
and associated underground infrastructure. 

Recruitment will begin in early 2026, with lateral devel-
opment scheduled to start mid-2026. Botswana’s cen-
tral bank kept its policy rate unchanged at 3.5% in its 
first decision under new governor Lesego Moseki, citing 
diamond-sector weakness, stable medium-term inflation 
expectations and an economy still operating below full ca-
pacity.

ZAMBIA

BOTSWANA
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Cameroon expects its 2026 budget deficit to more 
than double as the government ramps up spending 
to support economic activity amid global instability. 
Officials warned that external shocks remain signifi-
cant due to the country’s heavy reliance on imported 
fuel, wheat and vehicles, adding to concerns over fiscal 
pressure and debt sustainability. 

Meanwhile, forty-one African central bank gover-
nors met in Yaoundé to revive plans for deeper 
monetary integration under the African Monetary 
Institute, envisioned as a key step toward establishing 
a single African central bank by 2026.

CAMEROON 

RWANDA CÔTE D’IVOIRE
Rwanda ratified a defence agreement with Türkiye 
to establish a weapons, drones and military-equip-
ment manufacturing plant in Kigali, a move aimed 
at reducing reliance on imports and accelerating the 
development of a self-sufficient national defence in-
dustry.

Rwanda and Qatar strengthened their strategic part-
nership as the $2 billion Bugesera Airport project 
regained momentum during the Emir of Qatar’s vi-
sit to Kigali. The talks expanded cooperation across 
aviation and infrastructure, reaffirming Qatar’s role 
in supporting Rwanda’s long-term transport and 
economic ambitions.

Côte d’Ivoire outlined ambitions to become one of 
Africa’s top five oil economies by 2035, driven by 
recent offshore discoveries and expanded explorati-
on that aim to diversify revenues beyond cocoa and 
strengthen long-term energy security. 

In the mining sector, Barrick finalised the sale of the 
Tongon gold mine and associated exploration assets 
to the Atlantic Group in a deal worth up to $305 mil-
lion. Authorities also approved four solar PV concessi-
ons totalling more than 200 MW, advancing efforts to 
broaden the country’s on-grid renewable power mix.
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Fintech firms Optasia and Cash Plus launched the region’s first post-pandemic IPOs, with Optasia raising $345 
million at a $1.4 billion valuation in Johannesburg and Cash Plus securing $82.5 million at a $550 million valua-
tion in Casablanca—signalling renewed investor confidence as startups reached $2.8 billion in 2025 funding. 

The European Investment Bank announced more than €2 billion in renewable-energy commitments over the 
next two years to support grid upgrades, solar expansion and wider access to clean power across Africa. 
peakers at a critical-minerals webinar warned that rising global demand will not translate into African gains 
without stronger partnerships, infrastructure upgrades and regulatory certainty, stressing that expanding va-
lue-added processing is vital for capturing long-term economic benefits.

Prada completed a $1.38 billion deal to take full control of Versace, consolidating two major luxury houses un-
der one group and intensifying competition among Europe’s leading fashion powerhouses. 

Beijing launched a green-minerals cooperation drive to reinforce its dominance in rare earths and other tran-
sition-critical materials, deepening African partnerships central to its global supply-chain strategy. Egypt an-
nounced a new offshore oil discovery in the Gulf of Suez expected to add roughly 3,000 barrels per day to national 
output, strengthening its position as North Africa’s third-largest producer. 

The UAE unveiled a $1 billion plan to expand AI infrastructure and services across Africa, targeting data-centre 
investment, digital governance and broad AI adoption to accelerate development and deepen its technological 
footprint on the continent.
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